
8 
nANEilltTHMIO 

IlEAOilONNH!:OY 
UNIVERSITY� PELOPONNESE 

IXO"H 4101KHIHI 

PN 

TMHMA AonmKHI KAI XPHMATOOIKONOMIKHI 

MNHMONIO IYNEPrAIIAI 

Project 
Management 
Institute. 
Greece 

Itr,v KCJAaµata o�µ£pa, 11µtpa Πέμπτη, 8 Σεπτεμβρίου 2022, στις εγκαταστάσεις του Πανεπιστημίου 

Πελοποννήσου στον Αντικάλαμο Καλαμάτας, Ol aKoAou8wc; ouµ(3aM6µEVOl: 

1. To EMr,vtK6 napcipt,,µa tOU lvcrrrcoutou AlOlKt1011c; 'Epywv (aro £��c;: "PMI GREECE CHAPTER"),

to onolo e6pEUEl Ot'lV A8�va, Kpr\tt1c; 54, TK: 15234, Kat EKnpoawnEitm Ot'lV napouaa v6µtµa

an6 trlV np6£6po tou AlOlKfltLKou Iuµ'3ouAiou K. lwawa (Zawiva) AvayvwotonouAou Kat

2. To Tµ�µa l\oytatLK�c; Kal Xpr,µatOOlKOvoµlK�c; tric; IxoMc; AtotKf1011c; tou navmtcrrriµiou

n£Aonow,;oou (oto £(�c;: Tµ�µa 1\0.XPH.), to ono(o e6pEU£L ot'lV KCJAaµata, AvtLKaAaµoc;, TK

24100, 1<aL £1<1tpoowneltm v6µtµa an6 tov np6e6po tou Tµr\µatoc; AvanA,,pwtri Ka811V'ltri K.

06uoofo In11AL6nouAo

Ol ono[ot ea KCJAouvtaL e4,e(r'tc; «ta µtprp>, txovta un6"111 6n: 

• to ''PMI GREECE CHAPTER" we; µfl KEp6ooKomK6, Emar11µovtK6 Iwµatdo EX£l we; OKon6 tou u1v

unoatr\pt�'l tou £navviAµatoc; r11c; AtoU<nor,c; 'Epywv, ouµ4,wva µe ta EKciarote np6runa Km

apxtc; tou «Project Management Institute" (PMI}, u1v npow811a11 tile; XP'lcrrric; ALOLKflO'l<: 'Epywv,

t'l µEAit'l KaL tpwva tou £upvtepou vvwarLKou toµta t'l<: Ato(KflO'l<; 'Epywv, tflV emar,,µovtKrt

avttnpoownEUOTl Kat unoarr\pt�r, twv euptoK6µevwv ar,,v EMci6a emar,,µ6vwv tau xwpou Kat

t'lV npow811a11 Tile; EAEu8EP'l<; avtaMay�c;, µEta(u tWV µEAWV TOU, L6EWV kal £µnE4)lWV JtOU

acpopouv OtOV toµta t'l<; luolK'lO'l tPVWV,

• to navemarriµto neAonowr'toou Elvat eva ouVXPovo, e(wotpecpec; Kat av8pwnoKEvtptK6 '16puµa

nou EXEL we; 6paµa va nap£XEL atouc; 4,ottrittc; tou µla nAouoLa Kat ullJ'lA�c; not6t11tac;

EKnat6EutLK� eµnetpla Kat napllirtAa va napciyet tpeuva Km vta vvwa11 utl,11Awv

npo6Laypacl>wv µtow tf\c; avantu�11c; ouvepyacnwv µe navEmat�µLa, EP£UVfltLKa Ktvtpa,

kpanKouc; cpopElc;, µri KEp6oaKomKtc; opyavwoetc; Kat tov t6twttK6 Toµea, npoc; 6cpeAoc; u1c;

KOlVWVlac; t6ao OE t01tU<6, 600 KQl OE neptci,epetaK6, e8vU<6 CJAAci Kal OL£8vtc; £nin£6o,

6taacp<IAl�ovtac; tva neptJ3aMov aKa6,,µaIKr\c; eAeu8£ptac; Kat lowv EUKa4>twv, µe nA�Pll

oef3aoµ6 or11v aKa6f1µa°lK� 6eovtoAoyla, tov 6riµoKpanK6 6,aAoyo Km ti'} 6ta4,opEnK6trtta, Kat

µe rtArJP'l unoot�pl('l tWV Euaioe,,twv KOlVWVlKWV oµci6wv.

• to Tµ�µa 1\0.XPH. tou navemarrwiou neAonovv"oou EXEL we; anooroM tou va KCIAAtepyel Km

va npoayEl tu; KOLVWVLKE<; emat�µec; atouc; taµelc; tr}<; AoyLOtlK�c; Kat XP'lµatOOLKOVOµlK�<; µe

trtv aKa611µa°LKri 6tc5aaK<IAia Km "C'lV £4,apµooµtv11 epeuva Km va e4,o6tci�EL touc; cpomittc; µe



6AEc; nc; anapaitlltEc; yvwo£L<; Kat 6E(WtfltEc; nou ea touc; E(aact,aAloouv t11v apna Katapnor\ 

touc; yLa £nLOtrU.tOVlK� KaL mayyEAµanK� ata6Lo6poµla, avamuooovtac; anoct,oitouc; LKavouc; 

VQ atEAEXWOOUV trl<; OlKOVOµlK£<; 6lEU8uVOEl«; KQ8E £i6ouc; EnlXElP'10EWV tOU L6lWtlKOU KQL 

611µ60LOU toµia, tonuc'1c;, E8VtK'1c; r\ noAue8VlKrt<; eµJ3tAELac;. 

1.npoo4uo

Ta 600 µtp11 avayvwpi(ouv an6 KOLvou nwc; 6e6oµtvou 6n: 

• uct,latatal ouµnA11pwµanK6t11ta moue; 1<ataataTtKouc; aKonouc; touc;,

• 6Lacl>aivEtaL 6uvat6t'1ta an6Kt1lOf'I<; npoon8tµEvf'lc; a�iac; µtow KOlvwv 6pcioewv,

• ·µnopouv va avamuxBouv Enw<J>EAElc; ouvtpyELE<; µtow tr,c; ouvepyaolac;,

ouµ<t,wvouv 6n ea Epyaotouv an6 KOLVOU VlQ lf1V enltEU(f'I tWV OKonwv touc; KQl ouvamouv -

ouvoµoAoyouv to nap6v µvr)µ6vLo ouvepyaolac;. 

2. tnaxdpLa'l

H 6laxdpto11 tou nap6vroc; µvr,µoviou ouvepyaoiac; an6 nAeupac; tou navematrwlou anoteAEi 

eu8uvr, tou Tµ'1µatoc; 1\O.XPH. Kat EL6tK6tEpa tou npot6pou tou AvanA11pwt'1 Ka811vrttr\ K. O6uoata 

In1"1AL6nouAou. 

H 6LaxElpto11 tou nap6vroc; µv11µovlou ouvepyaoiac; an6 nAeupac; tou lvotttoutou anoteAEi Eu8uv11 

Tl'l<; npoe6pou tou AtOLKf1tLKou Iuµl3ouAlou K. lwcivvac; (Zawivac;) AvayvwotonouAou. 

• Iuv-6topyavwof') EK611Awoewv, 11µepl6wv, 6LaAE�EWV KQl ouvact,wv 6pcioEWV VlQ lt"IV an6 KOlVOU

npot30M tou "Project Management" atf'IV AKa6r\µciU<r\ Kal EmxetpflµattKr\ K0Lv6t11ta µE an6

KOlVOU 6ta8eo11 oµIAf'ltWV - ElOl1VlltWV, µtowv KQl uno6oµwv Kat6mv OUVEw611011c; tWV

avrtouµt3aAAoµtvwv µE·pwv.

• AvtaAAayl\ tEXVOVVWolac; KQl EµJtEtplac; OE 8tµa:ra JtOU antovtal trl<; �ill(ll<; tl"j<; EJtlotr\µf'I<; tile;

AlOLKl'lOl"f<; 'Epywv. Iuvtovtoµtvec; EVEPVElE<; npow8flOf1<; KQl npol30Ar'1c; tWV KOlVWV 6paOEWV KQl

npwtol3ouAtwv (�- Ktvtpo apLotdac; 0111 AwiKflOl'l 'Epywv) OE l6puµata KaL ct,opdc; 111c; EM<i6a_c; 

KQl T0U E�Wt£PlKOU.

• A�tonol11011 EUKQtplWV XPraµato66tl10f'1<; yta tpeuva OE µtA11 t6ao t0U IVatltOUtOU 600 KQl 111c;

Kotv6111tac; tou navmtotriµtou, µtow twv npoypaµµarwv rou At£8vouc; Opyavtoµou 11PMIEF".

• iluvat6t11ta £vta(11c; tWV npomuxtaKWV KQl µuamuxtaKWV ct,om1twv atl<; E8EAovtlK£c; oµa6Ec;

tOU IVotlt0Ul0U µe ot6xo a<I>' ev6c; tf'lV mayyEAµatlKfl touc; 6tKtUW0'1 KQl a<I>' EtEpou l'lV

Evlaxuo11 rou tpyou twv E8eAovttKwv oµci6wv rou lvotttoutou.

• Iuµ�ouAeunK� unoatftpt�ll OE 8tµata nLOtonolraa11c; npoowmKou r\ ct,ou11twv.

• Xop'1v11011 Kauu8uvr'1ptwv ypaµµwv Kat 6taauv6eof')c; OE 8tµata 6taniatwarac; npoypaµµcirwv

OE ouvepyaala µe to PMI.

4. VAono(11011 auwpyaa{ac;

H uAonou,011 lfl<; OUVEpyaotac; tWV 6uo µEpwv 8a neptAaµ'3avEl: 



• T11 ouyKp6tflO'l oµa6wv epyaoiac; µE ouµµeroxri twv 6uo µEpwv km 6lE�aywy� mtctLKWV Km
EktaKtwv ouvavrrioEwv.

• T11v npow811011 6p<ioewv (KoLvwv Kal µfl} ata llAEKtpovlK<i µfoa KaL KOLVWVLK<i 6lKtua
aµ4>6,:epwv twv µepwv.

• Tov axe6Laaµ6 EKnau5EutlKWV Kal EPEUVfltU<WV npoypaµµchwv Otfl M�f'J twv E�aµ�vwv yla
UAOJlOLflO� touc; OTO EJt6µevo E�aµrivo.

f:lev 9a anmt118£l XP11µato66tflOfl an6 Kaviva an6 ta µtp11, EKt6c; av touto aµoLJ3ala ouµ4>wvri8Ei. 

Ta OUO µtp11 Ouµ4>WVOUV 6n Vl« K<i8E OlKOVOµLK6 6lQKQVOVL0µ6 ea Aaµ'3aVEl XWpa 6ta1tpayµatEUOf1 
npLv. an6 tr\V tvap�111ric; 6paaflc; Kat 8a Aaµl3avetat un6"111 t1 lha8eaLµ6t11ta XP11µa1066t11011c;. 

5. Avacnconl"IO'l auwpyaoia.; Kat Tpononou\CJ£u;

AvaoK6n11a11 rr1c; auvEpyaolac; ea npayµatonoLEltal 6uo 4>optc; ava etoc; npo 111c; tvap�11c; Ka8e 
aKa6riµa·iK6u E�aµf\vou oe XP6vo Km xwpo nou 8a ouµ<t>wveltal an6 touc; e(oumo6otriµtvouc; 
EKJtpOOWJtOU<; tWV OUO µepwv. 

H napouoa auµ4>wvia µnopd va tpononou18El Kat6mv arcriµatoc; Ka8ev6c; an6 ta ouµJ3aM6µeva 
µtpri Kat6mv auµ4>wvlac; aµ4>6tepwv twv µepwv. It6xoc; twv tpononot11oewv µnopel va dvm 11 
evlaxuor) trtc; ouvepyaolac; 11 11 6tatf\p11011 aµo�[a Enwcl>EAwv 6paoewv. 

6. AtKCltwµata Ovtuµatuu\.; 16LOi«flOta.;

To nEpL£X6µevo twv nvEUµatLKWV npoi:6vtwv nou napayovtm auvepyanKc:i an6 ta µtp11, we; 
anotO.eaµa tric; n�pouoac; ouµ4>wvlac;, anouAel l6lOKtf10la aµ4>61epwv twv µepwv KQL un6KEltal 
atouc; 6pouc; KaL nc; npoOnoetaeu; nou ea auµcf>wvrt8ouv Katti neplmwo11, Kata u1 auvta(fl twv 
npo"i6vtwv. 

Kti8e nveuµanKll LOlotctria.[a twv µEpwv nou npoun�pxe tric; napouaac; auµ4>wviac; KaL tric; onolac; 
ylvnal xpriari r\ tpononotdtal yta XPriari, napaµtvEl t6LOKtrtota tou µtpouc; nou triv Katdxe. nc; EK 
toutou 6ev µnopd va avanapax8Ei � µeta6o8£i µe onoLo6�note µtoo (riAeKtpovLK6 ri µrixavLK6) 
xwplc; triv a6ela Km ypanu\ auyKata8eo11 tov Kat6xou tric; nveuµanK�c; lOLOKtflo(ac;. 

Ka8e µtpoc; EXEL to 6LKa(wµa tou eAtvxou Km trt<; tyKpLoric; K<i8e 6rtµooleuoric;, npow811nKwv Km 
Aomwv EmKoLvwvtaKwv uAtKwv nou cl>ipouv t11v ovoµaoia � ta 6LaKpmKa tou Aoy6tuna. 

7. Eµmauuttt<Otrtta - npoawmKa 6£6oµtva

Aµ<!,6tepa ta µtpri 6eoµeuovtaL yla tf\V npocrraola rwv eµmateunKwv KaL npoowmKwv 
nAripo<f>optwv nou touc; avat(8etal KaL ouµµop<t>wvovtm µe tll voµo8eo(a m:p( npoarao[ac; 
npoowmKwv 6e6oµtvwv, 6nwc; autll LoXUEL a�µepa. nc; µtpoc; aut�c; trtc; 8eµEALw6ouc; unoxptwartc;, 
ta µtpr, 6eaµeuovtaL yLa UlV KattiAAr,A11 npoatao[a KaL XP�Ofl twv npoowmKwv nA11pocJ,opu..Llv / 
6e6oµtvwv nou ouMtyouv du flAEKtpovLKci EitE Kata n<; un11peoiec; nou npoo<t>tpouv 11 µtow twv 
EmKOlVWVlWV / ouvepyaOlWV µeta�u touc; 'l µe OJtOLOO�JtOtE tpi-to µtpoc;. 



8. Xpl\or, Aoyownwv

H XPr\011 tWV Aoyotunwv aµct,6upwv twv µepwv 6L£JtEt(ll an.6 tOV KaVOVl0µ6 XP�O£W<; Aoyo,:unwv 

nou to Kci8e µipoc; EXEl opi.OEl. 

To nap6v Mv11µ6vt0 tl8am OE l<JXU µ£ u1v unoypacM tou an6 touc; EKnpoownouc; twv 6uo µepwv 

Kal r, 6uipK£ta tc,xuoc; tou opl�Etat oe tpla (3) Etfl. 

H ouµ�ao116uvatal Va EnEKta8el Kat6mv ti)«; ouµtt,wv11c; yvc.i>µrtc; tWV µepwv. 

TA IYMBAAOMENA MEPH 

H np6e6poc; tOU 6.I. 

tou EAArtvtKou napapu\µatoc; 

OR1�mu 6tolK11011c; 'Epywv 

APTER 

I 

Av. Ke1811v11ttic; 06uaatac; In11Al6rtouAoc; 

0 npoe6poc; tOU Tµqµatoc; 

I\OylotU<�c; Kat XpnµatOOlKOVOµlK�c; 

tou navematl'lµlou nEA.onow�oou 




